
 
Douglas W. Judson 

   P.O. Box 105 
Fort Frances, ON  P9A 3M5 

November 2, 2021 
 
 
 
Township of Emo 
P.O. Box 520 
Emo, ON  P0W 1E0 
 
Attention: CAO/Clerk-Treasurer 
 
 
 
To Whom It May Concern: 
 
Almost two years ago, on November 28, 2019, your Council adopted the following resolution: 

BE IT RESOLVED that we hereby agree to make an application to the Municipal 
Modernization Program Grant Intake 1 to have an independent third-party reviewer 
complete a review of the Township of Emo for the purposes of finding service 
delivery efficiencies and lowering cost in the long term. 

The resolution was moved by Councillor Dunn and seconded by Councillor Shortreed.  
 
It is unclear from your meeting minutes whether this item was discussed at Council at any point after 
this meeting or whether management acted to implement this resolution. I note that public records 
do indicate that the municipality received $265,000 in modernization funding earlier in 2019. 
 
Accordingly, please accept this letter as a request under the Municipal Freedom of Information and 
Protection of Privacy Act. I require copies of the following: 

All records related to the use or status of any municipal modernization funding 
received by the Township of Emo since the start of this term of Council. 

All records generated since November 28, 2019 related to its efforts to fulfill the 
above resolution from November 28, 2019, including to advance municipal 
modernization, service delivery efficiencies, and lowering costs. 

“Records” includes, but is not limited to, financial statements, workplans, budgets, 
studies, RFPs, proposals, tendering documents, grant applications, 
correspondence, emails, minutes, agendas, agreements, or reports.  

Records may be provided in electronic form. I enclose the $5.00 fee for this request. 
 
Regards, 

 
Douglas W. Judson 
 
Encl.  Cheque ($5.00) 



 
Douglas W. Judson 

   P.O. Box 105 
Fort Frances, ON  P9A 3M5 

 
November 3, 2021 
 
 
Township of Emo 
P.O. Box 520 
Emo, ON  P0W 1E0 
 
Attention: CAO/Clerk-Treasurer 
 
 
To Whom It May Concern: 
 
On June 25, 2019, your council adopted a by-law to establish a “Strategic Asset Management Policy”.  
 
This by-law was adopted just 5 days before the provincial deadline for municipalities to have a 
finalized asset management policy “that promotes best practices and links asset management 
planning with budgeting, operations, maintenance and other municipal planning activities.”  
 
Municipal asset management planning is required by the province. It is intended to ensure that 
municipal buildings and infrastructure are not degrading faster than they are being repaired or 
replaced. If used properly, these plans guide municipal budgeting, as part of an ongoing process that 
allows municipalities to make the best possible decisions for reinvestments in community assets.  
 
Accordingly, please accept this letter as a request under the Municipal Freedom of Information and 
Protection of Privacy Act. I require copies of the following materials from this term of council: 
 

1. The Strategic Asset Management Policy (referred to above) and the current asset 
management plan of the municipality. 

2. All records related to asset management planning that have been generated for or 
presented to council and the dates of such presentations or reports. 

3. A list of municipal facilities or assets that are presently not available for use, are not ‘to 
code’, or are condemned, and the reason(s) why. 

4. All budget documents which incorporate the municipality’s asset management 
obligations, including records from the current budget process indicating how asset 
management requirements have been considered. 

5. What portion of the budget in each year has been allocated toward the municipality’s 
asset management obligations. 

Records may be provided in electronic form. I enclose the $5.00 fee for this request. 
 
Regards, 

 
Douglas W. Judson 
 
Encl.  Cheque ($5.00) 


















